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September 2026
A Stronger United Way for Tuscola County

Dear Friends of United Way:
I’d first like to start by thanking you for supporting United Way of Tuscola County (UWTC). Last year, your generosity enabled us to allocate nearly $45,000 to 14 partner agencies that are making a meaningful difference in the lives of our friends, neighbors and families. Our partner agencies used that funding to strengthen families and improve child outcomes, provide critical support to people facing homelessness, and inspire people to become better stewards of our environment – and those are just a few examples. 

As the needs in our community continue to evolve and grow, our board of directors began looking at how UWTC could build on this work and create even greater impact on Tuscola County and across the region. That process led us to an exciting opportunity: joining forces with United Way of Bay County to create a stronger organization with greater capacity to serve our communities. 

UWTC and United Way of Bay County have merged under the United Way of Bay County name to create a unified organization serving both Bay and Tuscola counties. By bringing our organizations together, we can combine our strengths, resources and expertise while continuing to build on the strong foundation UWTC has established.

What does this mean for you as a donor? Your generosity will continue to support the issues and organizations close to your heart. In fact, your investment in United Way of Tuscola County, now United Way of Bay County (UWBC), will have an even greater impact because the expanded organization can do more for the communities it serves. Tuscola County nonprofits will also benefit from a dedicated, full-time staff focused on creating long-lasting change, new opportunities to expand programming and fundraising, and greater capacity to think strategically about their impact. Your investment will continue to make a difference locally, while the combined organization will have greater capacity to turn that investment into impact.

Moving forward, you can expect that United Way of Bay County’s local presence will enhance and grow as the organization gets to know each of you and our nonprofit partners. UWBC will also perform a community assessment to determine where it can have the greatest impact on the community. 
As we begin this year's campaign, the need for your support is as important as ever. Your gift helps strengthen our communities, connect neighbors to critical resources, and invest in lasting solutions that improve lives. Will you consider making a gift or renewing your annual gift? Donations made to this campaign will go to the new, combined organization, however you can choose to designate your gift to specific nonprofits or to a Tuscola County community fund. 

This is a new chapter for United Way of Tuscola County and I am excited to see how we will be able to build upon our history while creating greater capacity for the future. You are an essential part of that future so I hope you will join me in supporting our neighbors’ move from surviving to thriving. 

If you have any questions or would like to learn more about the work of United Way of Tuscola County or the merger with United Way of Bay County, please visit our website at unitedwaytuscola.org.

Sincerely,
[image: ]
Susan Rickwalt-Holder, President, United Way of Tuscola County
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